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Local Work Group Meetings are a valuable
part of the NRCS planning process, providing 
an opportunity for local land managers to be 
part of a collaborative effort to improve 
natural resources within your county.  
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You are invited to: 
Review performance of the past 
year’s projects. 

Help shape plans and prioritize future 
projects. 

Connect with partners and new  
audiences to seek opportunities 
to leverage partnership funds. 

Learn about other NRCS programs
which may prove beneficial to you. 

DESCHUTES COUNTY

LOCAL WORK GROUP 

MEETING 

WHERE: 
Redmond City Hall
Civic Room 208 (upstairs)
411 SW 9th St, Redmond, OR 97756

DATE: 
 Monday February 27th, 2023 

TIME: 
9:00am - 11:00am

For more information contact: 
Lars Santana - District Conservationist 
541-699-3194
Lars.Santana@usda.gov



 
Deschutes County NRCS Local Work Group 

Strategic Planning Meeting 
February 27th 2023 

 
 

9:00 am – 11:00 am 
• Welcome and Introductions – Lars Santana, District Conservationist NRCS 

The Local Working Group Process 
NRCS Conservation - Farm Bill Programs Overview 

• Review performance of past year’s forestry conservation efforts 
 Restoration of Fire Resilient Landscapes in Deschutes County CIS 
 Joint Chiefs - Central Oregon Buttes to Basins All Lands Forest Resiliency Project 
             Presented in partnership with: 
             Deschutes County Soil and Water Conservation District 
• Planning session 

Forestry Priority Resource Concerns 
 Forestry Priority Areas 
 Forestry Conservation Measurables and Outcomes 
• Review performance of past year’s irrigation related conservation efforts 

Deschutes County On-farm Irrigation and Energy Efficiency CIS 
       Presented in partnership with: 
       Deschutes County Soil and Water Conservation District 

• Planning session 
Irrigation Priority Resource Concerns 
Irrigation Priority Areas 
Irrigation Conservation Measurables and Outcomes 

• Other USDA Conservation Efforts 
 High Tunnel Initiative, Organic Initiative, and more.. 
 
 

 
 
PL-566 information note: The Deschutes County Local Working Group process is a separate planning process than 
the PL-566 planning process. NRCS manages the Watershed Protection and Flood Prevention Program (also known 
as Public Law 83-566 or PL-566), authorized by Congress in 1954. The purpose of this program is to provide 
technical and financial assistance to public entities for planning and implementing authorized projects that protect 
watersheds, mitigate floods, improve water quality, reduce soil erosion, enhance fish and wildlife habitat, create 
opportunities for hydroelectric power production. The Central Oregon Irrigation Modernization Project includes 
multiple irrigation districts in Central Oregon in partnership with the Deschutes Basin Board of Control and the 
Farmers Conservation Alliance. Project website: www.oregonwatershedplans.org 

http://www.oregonwatershedplans.org/


NRCS Deschutes County LWG Meeting, February 27th, 2023  

Attendees: 
Todd Pepplin- Deschutes County SWCD 
Tom Bennett- Deschutes County SWCD 
Brian Lepore- Producer and Deschutes SWCD Board Member 
Robin Vora- Deschutes SWCD Board Member 
Mike Britton- North Unit Irrigation District 
Lisa Seals- Deschutes River Conservancy 
Brad Moore- Energy Trust of Oregon 
Ariel Cowan- OSU Extension- Regional Fire Specialist  
Scott Duggan- OSU Extension- Livestock Specialist 
Stephanie Russo – NRCS Small Farm/Organic Specialist 
David Phipps- NRCS Soil Conservationist 
Lars Santana- NRCS District Conservationist 

 
Meeting attendees and why they chose to attend the LWG meeting: 
Todd Peplin- Deschutes County SWCD 

o Wants to support NRCS program delivery and looking for feedback on how to steer 
SWCD priorities and programs. 

Tom Bennett- Deschutes County SWCD 
o Network between partner organizations and see how the SWCD can support the local 

NRCS long range plan. 
Brian Lepore- Producer and Deschutes SWCD Board Member 

o New to SWCD, interested in learning acronyms, programs, how the SWCD can assist 
local producers, and how the SWCD fits in with conservation local conservation efforts. 

Robin Vora- Deschutes SWCD Board Member 
o Wants to network and get updates from local partner organizations. 

Mike Britton- North Unit Irrigation District 
o Interested in conservation efforts in Deschutes County since local irrigation efforts 

affect NUID patrons. 
Lisa Seals- Deschutes River Conservancy 

o Provided RCPP updates and learn what conservations efforts may be upcoming. 
Brad Moore- Energy Trust of Oregon 

o Learn about NRCS programs and how our programs relate to energy savings. Interested 
in partnering more with NRCS on energy savings. 

Ariel Cowan- OSU Extension- Regional Fire Specialist  
o Interested in additional information on local forestry related efforts. 

Scott Duggan- OSU Extension- Livestock Specialist 
o Wants to learn more about NRCS programs because he often works with producers who 

may benefit from our conservation efforts. 
Stephanie Russo – NRCS Small Farm/Organic Specialist 

o Wants to network and get updates from local partner organizations. 
David Phipps- NRCS Soil Conservationist 
Lars Santana- NRCS District Conservationist 
 



Meeting began at 9:10am with Lars introducing himself and asking everyone to do the same and provide 
a little information why each person was there. 

Lars started by explaining the LWG process and how it can help NRCS guide local conservation efforts 
and improve the services NRCS offers local producers.  

Lars then began by diving into surrounding conservation efforts in Jefferson County to give a bigger 
picture of conservation within the two counties he administers. Those include: 

• Agency Plains CIS 
• Hydrologic Restoration for Steelhead in Jefferson County CIS 
• Sage Grouse Initiative administered by Crook County 
• North Unit Soil Health and Sustainability CIS 

After the brief overview of these conservation strategies the conversation transitioned into the Buttes 
to Basins Joint Chiefs. This led us to the first major topic of the day, Forestry. 

 

Forestry: 

• Restoration of Fire Resilient Landscapes CIS 
• Joint Chiefs - Central Oregon Buttes to Basins All Lands Forest Resiliency Project  

Lars gave an overview of the Joint Chiefs and explained that the conservation effort is 3 years long. 
FY2023 is the 3rd and final year of the Joint Chiefs. This year Lars is planning to obligate $1,600,000.00 
worth of forestry projects. This is a big workload, but the team is getting through it. He will have more to 
report on the overall Joint Chiefs project next year. Since this is the final year for Joint Chiefs, we need to 
be prepared to utilize the Restoration of Fire Resilient Landscapes CIS next year. They are very 
compatible, but the geographic focal areas are different.  

Todd gave an update on the SWCD and how they have been involved with forestry in the county. He said 
the SWCD received money through both the USFS agreements program and the State Senate Bill 762 to 
continue forestry work and support NRCS implementation. They received roughly $300,000 for 
education, outreach, and to support NRCS projects through the Senate Bill 762. They have also been 
able to do work outside of NRCS projects and complete forestry work through the 762 monies. 

The group discussion led to the possibility of changing the geographic boundary of the Restoration of 
Fire Resilient Landscapes CIS to match the sunsetting Buttes to Basins Joint Chiefs project. 

Robin asked about the prospect of additional money coming down the chain through the IRA. Agreed 
that expanding the boundary of the CIS would be beneficial given the extra money coming. Suggested 
maybe looking at prioritizing lower income areas like Deschutes River Woods and great La Pine area. 

Ariel supports expanding the boundary to match the Buttes to Basin boundary. She asked about eastern 
boundary of the Joint Chiefs, and why it was drawn that way. Lars explained that they used the ODF 
jurisdictional boundaries as the template for drawing the Joint Chiefs boundary. She then went on to say 
that we may be missing some priority areas by limiting the boundary to the ODF jurisdiction, especially 
since they offer programing too but being consistent with conservation areas is important too. She 



suggested that we prioritize projects that are adjacent to other projects, so we do not just have a 
“checkerboard” approach. 

Robin asked about the demand vs funding we saw in the FY 23 J.C., to make sure the demand would 
support expanding the boundary. He again brought up prioritizing lower income areas. Lars then 
explained a few of the barriers people in DRW and La Pine face when applying for NRCS funding, 
including: 1) having a Forest Management Plan and 2) mentioned how long our process takes often up 
to 1.5 years for people without a plan in place prior. Tom further expanded on barriers he found during 
his time as the Deschutes County D.C. and mentioned that many people in the south county found the 
costs associated with forestry work as prohibitive, even with NRCS cost sharing. 

Ariel suggested maybe using collective Forest Management Plans across multiple properties to help 
small acreage landowners. She also suggested that there has been some interest from people in DRW 
and La Pine to implement forestry work, but it often is with other programs that don’t require as much 
time and level of planning that NRCS requires.  

Todd mentioned that Indian Ford area and beyond to Green Ridge has been marked as a priority area 
and expanding the CIS boundary would help to capture those areas. 

Ariel voiced concerns about having language specifically around the Wildland Urban Interface in our 
ranking criteria. There are often many different definitions on what counts as WUI depending on which 
organization you look at. Robin suggested maybe a prioritization like something as simple as ¼ mile form 
city boundaries. 

Ariel suggested maybe using something called P.O.D.s (Potential Operational Delineations). These are 
used within the wildland firefighting world and are “fire management and planning units whose 
boundaries are defined by potential control features (e.g., roads, natural barriers), and within which fire 
risk to values can be quantified and summarized.” 

Brian talked about using HOAs as a potential for doing outreach locally with and added that we should 
include success stories with those outreach efforts to HOAs. Ariel noted that Project Wildfire has started 
a statewide program to connect HOAs.  

Lars will follow up with possible CIS boundary expansion to match the Joint Chiefs boundary. He will also 
revisit the ranking questions as they pertain to WUI. 

The meeting discussion shifted to irrigation related issues within Deschutes County. 

 

 

 

 

 

 

 



Irrigation 

• Deschutes County On-farm Irrigation and Energy CIS 
• Three Sisters Irrigation District (TSID) RCPP 
• Smith Rock Irrigation and Modernization RCPP 

 

Lars and Dave gave an overview of the TSID RCPP. They explained how TSID had a former RCPP that was 
completed, and they applied for a new one. This is the first year for contracting within this new RCPP. 
RCPP’s typically last 5 years. 

Brad expressed interest in how the Energy Trust can help offset some costs for irrigation projects as they 
continue piping their open delivery systems. He also wanted to say that the Energy Trust might be able 
to cover some costs for landowners as they tie into pressurized pipe if we are reducing/eliminating 
pumping needs. 

Lisa gave an update with the Smith Rock RCPP. She mentioned they are developing a tool to help DRC 
prioritize where they work in the future. The tool will also include information on strategic locations for 
the irrigation districts to put booster pumps, helping to keep pressures consistent for producers tying 
into those pipes, and future reduce need for on farm pumping. She also made a plug for the Deschutes 
Basin Water Collaborative. 

Lars gave an overview of the Deschutes on Farm CIS and explained that last year the local work group 
wanted to expand areas. This year several partners were expressing interest in expanding again. Lars 
explained the contract workload for this CIS has been manageable.  

Todd mentioned that he already knows of people interested in water conservation to the west of the 
current Smith Rock boundary, west of the current TID boundary, and outside of the Swalley boundary. 
All these projects would be helping producers tie into piped water from the different districts. Tom 
further mentioned that interested is out there, and the SWCD had applications from their ARPA money 
outside of the current Deschutes on Farm boundary. They would like to see expansion west of the Smith 
Rock focal area. 

Lisa mentioned that the DRC is pushing for monitoring of on farm water use because it is hard to 
quantify water savings on the district scale.  

Brand mentioned wanting to continue developing a working relationship between all these different 
groups. He mentioned that Klamath County NRCS includes the Energy Trust on their privacy release 
form, helping to foster that relationship between NRCS, the producers, and Energy Trust. Could help 
here locally. He also mentioned that he can now work with Pacific Power patrons as well as C.E.C. 

Brian mentioned that he envisions the SWCD providing additional marketing county wide promoting 
different conservation programs. He would like to collaborate with different groups who all do 
conservation work county wide. 

Lars will follow up with requesting to expand the Deschutes on Farm CIS geographic area to meet the 
needs of the local resource concerns.  

 



Small Acre and Organic update 
• National Organic Initiative (NOI) 
• Food Security CIS (FSI) 
• High Tunnel Initiative 
• Organic Transition Initiative – coming soon 
• CSP Organic 

Stephanie gave a quick presentation on the NOI and FSI. She reviewed a few projects that were funded 
basin wide and highlighted the demand for this program in Deschutes County. The High Tunnel Initiative 
was not funded as a separate funding pool this year. That funding was put into the Food Security CIS. 
Her slides and presentation will be included in the minutes.  

CSP and other programs 

Lars explained that there are several other programs that also happen within Deschutes and Jefferson 
County. The Conservation Activity Planning (CAPs) planning can be used to develop forest management 
plans and other conservation plans too. There has been interest in the Energy Conservation Initiative, 
but no applications have made it through the eligibility process. The Conservation Stewardship Program 
(CSP) is ramping up this year and Inflation Reduction Act (IRA) funding will not be delivered in Deschutes 
or Jefferson County this year. IRA funding is being utilized in other counties this year and expected to be 
coming to Deschutes and Jefferson County next year in FY24. 

Lars summarized some of the suggestions that were made throughout the meeting and thanked 
everyone coming to participate in the LWG process. 

Meeting adjourned at 12:08pm. 

(Presentation materials below) 

 

 

   

 





















































































Stephanie Payne
NRCS Small Farms and Organic 

Specialist

(541)699-3201
stephanie.payne@usda.gov
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